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Executive	Summary
The	late	Rev.	Dr.	Lonzy	Edwards,	Bibb	County	Commissioner	for	District	1,	sent	Open	
Records	Requests	to	the	Macon-Bibb	County	Industrial	Authority(MBCIA)	questioning	

the	following:	
• The	Minority	Contractor	participation	numbers.	

• The	amount	of	taxpayer/public	dollars	being	used	to	support	the	activities	of	the	
Macon	Chamber	of	Commerce	(private	entity)	and	the	Macon	Economic	Development	

Commission	(private	entity).	
His	inquiry	was	based	on	his	search	for	equity,	justice,	and	transparency	in	how	the	lead	
economic	development	authority	was	handling	taxpayer	dollars	to	equitably	improve	

the	entire	community’s	economy.
The	MBCIA	Board	gave	Mr.	Cliffard	Whitby,	it’s	Chairman	at	the	time,	the	full	authority	
to	change	the	model	of	the	Industrial	Authority	to	a	more	equitable	one	with	more	

accountability	to	the	community	it	represented.	
In	its	half	a	century	old	history,	the	Industrial	Authority	was	finally	beginning	to	achieve	
a	new	model	to	not	only	reimagine	Macon-Bibb’s	future	but	also	to	reestablish	Macon’s	

reputation	nationwide	as	a	place	of	progress	and	job	creation.		



The	Jobs	Deficit:		Brown	&	Williamson
When	Brown	&	Williamson	left	the	Macon	community,	it	literally	destroyed	the	Middle	Georgia	Middle	Class.		
The	desire	and	the	strategic	plan	to	replace	those	jobs	became	the	passion	and	mission	of	Cliffard	D.	Whitby.	



Macon-Bibb:		
By	The	Numbers

• Population:		154,194	(On	Decline)

• Racial	Composition:		53.6%	Black,	39.9%	
White,	and	4.11%	Hispanic

• Median	Age:		35.8	Years	of	Age

• Poverty	Rate:		27.8%	(National	Average	is	
14%)

• Unemployment	Rate:		4.7%	(Georgia	Rate:	
4.3%			USA	Rate:	3.9%)

• No	High	School	Diploma	or	GED:	15%	18-
24YO;	11%	25-34YO

• Homicide	Rate:		12.7	(Richmond	County	has	
the	highest	rate	in	the	State	of	Georgia	13.6)



The	Political	Change	Landscape
• Bibb	County	was	the	last	school	system	in	GA	to	integrate	its	
schools	and	by	a	separate	court	order	from	Brown	v.	Board.	

• 1st Black	Mayor	elected	and	served	two	terms	(1999-2007).	
(The	Honorable	C.	Jack	Ellis)

• 1st Black	School	Superintendent	in	the	early	nineties	and	did	
not	hire	another	black	school	superintendent	until	2011.	
(Dr.	Thomas	Madison,	deceased)

• 1st Black	Chairman	of	the	Bibb	County	Board	of	
Commissioners	elected	in	2008.	(Mr.	Sam	Hart,	Sr.	)

• The	City	of	Macon	and	Bibb	County	consolidated	by	
referendum	vote	in	2011.

• Macon-Bibb	County	has	been	a	“Blue”	city/county	for	many	
years	and	was	recognized	nationally	for	having	one	of	the	
highest	voter	turnouts	in	the	historic	2008	Obama	
Presidential	election.	



You Can’t Discuss Macon 
Without Discussing Race

The	Complexities	of	Race	Relations	in	Macon	GA	have	been	the	subject	of	
books,	dissertations,	movies,	and	art.

The	Fox	TV	Show	“Underground”	was	filmed	
at	a	fictitious	plantation	in	Macon	GA.		



2009:  The Year of the Game Changer

In 2009, Barack Obama was inaugurated as America’s first African-American President and Cliffard 
Whitby was elected as Macon-Bibb’s first African-American Chairman of the Macon-Bibb County 

Industrial Authority, the Lead Economic Development Authority of Macon-Bibb.  
There are some who believe Mr. Whitby was one of the first chairmen on an Economic Development 

Authority in the State of Georgia.  



The	Whitby	Administration:		Partner	of	the	Year	Award

• In	2016,	Mayor	Robert	
Reichert	gave	Mr.	Whitby	
the	highest	civilian	award	
in	the	newly	consolidated	
Macon-Bibb	Government,	
Partner	of	the	Year	
Award.	

• This	award	symbolized	the	
collective	impact	of	Mr.	
Whitby’s	work	across	the	
community	at	large.	

• No	other	civilian	has	
achieved	this	level	of	
notoriety	in	the	Macon-
Bibb	Community.		



Impact of  the Whitby Administration:
On Midstate Economic Development
• Growth	in	Community	Partnerships
• Growth	in	the	Number	of	New	Jobs/Job	Creators
• Growth	in	Industrial	Projects
• Growth	in	the	removal	of	Corporate	Blight	and	Downtown	
Revitalization

• Growth	in	the	property	assets	inventory
• Growth	in	the	long	term	financial	stability	through	the	Pilot	
Payments	Program

• Growth	in	diversity	and	inclusion	of	staff	(women,	LGBTQ,	
and	youth)

• Investment	in	Innovation/Entrepreneurship	Incubator
• Growth	in	contributions	to	community	initiatives.
• Established	branding	and	marketing	strategies.	
• Established	a	robust	Incentives	Catalog
• Economic	Development	&	the	SPLOST	and	Job	Creation	
Investment



OUR FAMILY OF JOB  
CREATORS IS GROWING

WWW.MBCIA.COM

MACON-BIBB COUNTY

INDUSTRIAL
AUTHORITY

$1.6 Billion in New Investment Committed by 10+ Industrial  
Projects Since 2011 and more to come. 

INDUSTRY SCORECARD

New Job Creators
Added in 2017 

under the Whitby Administration



Impact	of	the	Whitby	Administration:		
On	Engaging	Women-Owned	Businesses		
• In	its	55-year	history,	the	MBCIA	
had	rarely	if	ever	contracted	with	
Women-Owned	Businesses.	
• Type	of	Women-Owned	
Businesses	used:
• Interior	Decorating
• Brand	Strategy
• Event	Planning	&	Management
• Marketing
• Custodial	Services
• Catering	Service
• Graphic	Design	Services



Impact	of	the	Whitby	Administration:		
On	Engaging	Minority-Owned	Businesses		
• In	its	55-year	history,	the	MBCIA	had	
rarely	if	ever	contracted	with	
Minority	Contractors	&	Businesses.	
• Type	of	Minority	Contractors	&	
Businesses	used:
• Video	Services
• Photography	Services
• Construction/Infrastructure	Services
• Financial	Services
• Legal	Services
• Custodial	Services
• Food/Catering	Services
• Technology	Services



Impact	of	the	Whitby	
Administration:		

On	Technology,	Diversity	&	Inclusion

• In	an	effort	to	streamline	
and	create	a	more	
transparent	process	for	
engaging	local	vendors,	the	
LVP	software	application	
was	initiated.		
• The	LVP	(Local	Vendor	
Program)	would:
• Provide	more	
opportunities	for	local	
vendors	to	engage	with	
new	and	existing	job	
creators.	
• Streamline	the	contract	
notification	process.	
• Create	real	time	access	
and	information.		



Impact	of	the	Whitby	Administration:		
On	Personnel	
• Millennial	Job	Crisis:		In	Macon-Bibb,	the	
average	age	is	36	years	old	which	is	the	
average	age	of	millennials	in	the	US.	

• Three	millennials	were	added	to	the	
MBCIA	staff.	

• The	MBCIA	launched	the	
reImagineMaconBibb	initiative	to	engage	
local	millennials	aged	18-35	in	discourse	
about	economic	development,	job	
creation,	and	improving	the	overall	
community.	

• The	Project	Manager/Economic	
Development	Director	and	the	Finance	
Manager	were	both	millennial	aged.	

• The	MBCIA	also	increased	the	hiring	of	
women	and	an	LGBTQ	person	on	the	
team.	

• Each	employee’s	role	was	expanded	to	
build	their	capacity	and	provide	better	
services	to	the	Macon-Bibb	community.



Impact	of	the	Whitby	Administration:	On	Personnel
Under	the	Whitby	Administration,	many	of	the	MBCIA’s	personnel	were	able	to	make	several	notable	
accomplishments.		Kevin	Brown,	Esq.	had	been	the	General	Counsel	for	the	MBCIA	for	many	years	but	didn’t	make	
partner	at	one	of	the	nation’s	most	prestigious	law	firms	until	2016.	Pictured	below	is	an	email	from	Seyfarth-Shaw	as	
well	as	a	congratulatory	email	to	the	entire	Macon-Bibb	community	in	the	Authority’s	weekly	eNewsletter.	
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Prior to the 2017 Team, the MBCIA Board Membership previously included Tony Rojas, Executive Director of the Macon Water 
Authority.  Additionally, an Executive Director and Asst. Finance Manager were also part of the MBCIA Staff.   The Board is 
nominated by the Mayor, approved by the County Commissioners, and officers are elected by the MBCIA Board Members.  



Impact	of	the	Whitby	Administration:		
On	the	Civic	Community	

• Under	Mr.	Whitby’s	Administration,	the	MBCIA	
began	to	use	its	largesse	to	support	
community	initiatives.	

• The	MBCIA	made	the	first	down	payment	on	
the	Leader	In	Me	program	to	launch	pilots	in	
two	elementary	schools.		Later,	the	One	
Macon	Education	Committee	began	a	system	
wide	campaign	to	launch	the	program	in	the	
entire	school	system.	

• The	MBCIA	had	never	supported	community	
initiatives	across	the	community	prior	to	2009.	

• Additionally,	over	twenty	community	partners	
were	added	to	broaden	the	mission	and	vision	
of	the	MBCIA	from	the	private,	public,	and	
education	sectors.	



Community	
Partners



The International Economic 
Development Council

Under	Mr.	Whitby’s	leadership,	the	MBCIA	
became	a	member	of	the	prestigious	
IEDC,	the	International	Economic	
Development	Council,	which	is	the	
industry	standard	and	thought	leader	in	
economic	development.	

The	mission	of	the	 Macon-Bibb	County	
Industrial	Authority	shall	be	to	promote	
the	economic	well-being	of	Macon-Bibb	
County	by	creating	jobs,	saving	jobs	and	
increasing	the	tax	base.	

MBCIA	Staff	were	encouraged	to	attend	
and	engage	in	IEDC	activities	to	better	
serve	the	Macon-Bibb	community	as	well	
as	build	the	international	brand	of	Macon-
Bibb.		



1962
• The	Macon-Bibb	County	Industrial	Authority	(MBCIA)	is	
Macon-Bibb’s	lead	economic	development	authority.	
• Created	by	an	Act	of	the	General	Assembly	in	1962	to	be	a	
public	and	private	entity.
•Voted	on	as	a	referendum	by	the	citizens	of	Bibb	County.
•Governed	by	a	six-member	board	which	is	appointed	by	
the	Mayor	and	confirmed	by	the	County	Commissioners.	
• The	MBCIA	has	the	constitutional	authority	to	act	on	
behalf	of	the	citizens	of	Macon-Bibb.	



The Why
Our Community – Our Workforce



The Data Model
We	chose	the	time	period	we	could	
be	held	most	accountable	for	to	the	
community,	2009-to	present.		We	
used	the	following	data	sets	for	this	
historic	and	strategic	overview:
• Economic	Development	Role
• Composition	of	the	Board,	Staff,	
Consultants/Contractors	on	record.	

• Investment	dollars	for	projects
• Number	of	Partnerships
• Expenditures	on	infrastructure	and	park	
development

• Assets	War	Chest	:		Land	Acquisition
• Incentives	Catalog
• Downtown	and	Inner	City	Investment
• Community	Sponsorships	and	Outreach
• Marketing	Efforts:		Media	Exposure:		
Earned,	Owned,	and	Paid

• Higher	Education	Partnerships
• Government	Partner	Engagement
• Awards,	Recognitions,	and	
Commendations

• Certified	Sites



Periods	of	Time

•The	Reconstruction
•The	Transition
•The	Transformation
•The	Future



The Reconstruction:
2009-2011
The	Reconstruction	Period	signifies	the	strategic	planning	in	the	
reshaping	of	the	Authority’s	old	model	of	job	creation	and	
retention.	Mr.	Whitby	is	elected	Chairman.	



The	Reconstruction:	2009-2011	
Strategic	Layers Results/Value/Artifact

Economic	Development	Role MEDC provided	marketing	services.

Composition	of	the	Board	and Staff Board-Change in	1	member,	Staff-Executive Director,	
Bookkeeper,	Project	Manager,	and	grounds	
maintenance.	

Use	of small	business	contractors	and	consultants Minority,	women,	veteran,	and	disadvantaged	
businesses	:	None

Investment	dollars	for	projects $280	million

Number	of	Partnerships Macon	City	and	Bibb	County	Gov’t,	MWA, Bibb	BOE,	
and	MEDC

Expenditures	on	infrastructure	and	park	
development

$10.9	million

Assets	War	Chest	:		Land	Acquisition Over	1k



The	Reconstruction:	2009-2011	
Strategic	Layers Results/Value/Artifact

Local Incentives	Catalog Existed	but	not in	use	due	to	limited	number	
of	projects.	

Downtown	and	Inner	City	Investment None.	

Community	Sponsorships	and	Outreach None.

Marketing	Efforts:		Media	Exposure:		Earned,	Owned,	and	Paid Only	through	MEDC.	

Higher	Education	Partnerships None.	

Government	Partner	Engagement Limited.

Awards,	Recognition, and	Commendations None.

Certified	Sites GRAD:	1
AT&T Fiber	Ready:	0



The Transition: 
2012-2014
The	Transition	Period	signifies	the	move	from	total	dependency	
on	the	Macon	Economic	Development	Commission	operating	
from	commanding	position	to	transitioning	power	and	
accountability	to	the	Authority’s	Board.



The	Transition:		2012-2014	
Strategic	Layers Results/Value/Artifact

Economic	Development	Role MEDC provided	marketing	services

Composition	of	the	Board	and Staff Board-Same,	Staff- no	Executive	Director and	day-to-day	
management	handled	by	Chair	as	approved	by	the	
MBCIA	Board.	

Use	of small	business	contractors	and	consultants Minority,	women,	veteran,	and	disadvantaged	
businesses:	0

Investment	dollars	for	projects $1.6	billion

Number	of	Partnerships None.	

Expenditures	on	infrastructure	and	park	
development

$10.9	million

Assets	War	Chest	:		Land	Acquisition Over	2k	acres



The	Transition:		2012-2014	
Strategic	Layers Results/Value/Artifact

Local Incentives	Catalog Same.	

Downtown	and	Inner	City	Investment None.	

Community	Sponsorships	and	Outreach None.

Marketing	Efforts:		Media	Exposure:		Earned,	Owned,	and	
Paid

Website	created.	

Higher	Education	Partnerships None.	

Government	Partner	Engagement Local	only-newly	consolidated	government.

Awards,	Recognition, and	Commendations None.	

Certified	Properties GRAD:	1
AT&T Fiber	Ready:	0



The
Transformation:
2014-2017
The	Transformation	Period	signifies	the	physical	move	of	the	
Authority	from	the	Chamber	of	Commerce	building	to	its	own	
location	as	well	as	a	more	hands-on	approach	to	job	creation,	job	
retention,	and	existing	business	relationships.		A	new	branding	
strategy	as	well	as	a	new	community	relations	strategy	also	
accompanied	this	period.	



The	Transformation:		2014-Current	
Strategic	Layers Results/Value/Artifact

Economic	Development	Role New Revenue	Model-Pilot	Payment	Program(2014);	MEDC
provided	marketing	services	and	served	as	SPoC	until	January	
1,	2017

Composition	of	the	Board	and Staff Board-Same,	Staff-Increased	staff	by	2, promoted	2,	added	
Economic	Development	Director.	

Use	of small	business	contractors	and	
consultants

Minority,	women,	veteran,	and	disadvantaged	businesses:				
$7	.2	million;	LVP	app	designed,	annual	Local	
Vendor/Contractor	Appreciation	

Investment	dollars	for	projects Approximately $2	billion	to	date	w/5	Biz	Expansions

Number	of	Partnerships 30+	partners state,	regional,	and	local	partners

Expenditures	on	infrastructure	and	park	
development

Over	$12 million;	Allied	Industrial	Park	rehabilitation

Assets	War	Chest	:		Land	Acquisition Over	2k	acres



The	Transformation:		2014-Current	
Strategic	Layers Results/Value/Artifact

Local Incentives	Catalog Expanded	to	include	connections	to	Film	Commission and	Competitive	Business	
Environment	catalog	created.	

Downtown	and	Inner	City	Investment Current HQ,	400	Poplar	Street,	Schofield	Building,	Cassidy	Park,	Mid-City	Square,	
and	Riverside	Drive	(for	Bibb	County	Sheriff’s	Department)

Community	Sponsorships	and	Outreach OneMacon, TLIM,	Earth	Day,	Bowden Golf,	Children’s	Hospital,	1ST Annual	GA	
Reentry	Summit,	reImagineMaconBibb-Millennial	Outreach	Initiative	

Marketing	Efforts:		
Media	Exposure:		Earned,	Owned,	and	Paid

Local,	state, and	national	media;	online	Media	Center;	Property	Assets	Link	Online;	
Social	Media,	weekly	eNewsletter,	VLOG/Podcast	Channel

Higher	Education	Partnerships Mercer	University	(Innovation	Center),	Middle	GA	State	(Aviation/Downtown	
Airport), Central	GA	Tech,	and	FVSU	(Starr	Snacks	LLC)

Government	Partner	Engagement Economic	Impact Executive	Briefings	with	federal,	state,	and	local	officials

Awards,	Recognition, and	Commendations Spirit	of	Innovation,	Middle	GA	Black	Pages,	Constant Contact	Newsletter	Award

Certified Properties 2-GRAD
2-AT&T	Fiber	Ready



Economic Impact Scorecard To Date

Investment in Dollars ::  $2 Billion

Jobs Created :: First Six Months :: 800+ Jobs

Jobs Retained :: Business Expansion :: 400+ Jobs

Assets War Chest :: Land Acquisition :: 161 acres



Created a Full Suite of Media Products 

VLOGcast	Channel eNewsletterSocial	Media Website



2018-2118:		The	Next	100	Years
• Job	Creation	::	Job	Retention	::	Business	Expansion	::	Quality	of	Life
• Digital	Lead	Generation	
• Outbound	Marketing	Campaigns
• In-house	Media	Production	Services
• Strategic	Alliances	with	Leading	Technology	Providers
• Mobilization
• Expansion	of	Pilot	Payment	Program	and	Innovative	Capital	Management	Systems
• Creative	and	Innovative	Place	making
• Access,	Equity,	and	Opportunity
• Communiversity-MBCIA	campus	(Building	our	Workforce	from	a	Top	Down	Approach)
• Expansion	of	Data	Services	and	Warehousing
• Staff	Growth/Expansion	of	Office	Services
• International	Leader	in	Economic	Development	Policy
• Expanded	Catalog	of	Land	Assets	and	Incentives	



VALIDITY STATEMENT
• All	of	the	data,	demographics,	and	
records	in	this	document	are	true	and	
easily	verifiable	by	the	following:		
media	sources,	citations,	public	
archives,	public	records,	
local/community	documentation,	and	
can	also	be	verified	through	the	
”Sunshine	Laws”	of	the	State	of	
Georgia.	
• We	welcome	you	to	“Fact	Check”	not	
only	this	document	but	all	information	
produced	by	local,	state,	and	national	
media.	


